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Abstract

This cooperative education project is to increase the efficiency of storing small products
in the distribution center of SCG Home Retail Company Limited, Choho Branch, Nakhon
Ratchasima Province. The author has conducted a study. Survey and collection of relevant
information found that Warehouse B currently faces a problem with the product storage
process that does not match the product type. This is because the warehouse area is
unorganized and there is no clear area. causing products to be mixed up This may take time
to search or pick up products. The creator then separates the products. To store in categories
and categories and facilitate product search more By observing the pattern of product storage
routes Days and lead time for picking up products and in-depth interviews To analyze data
from solutions.

The results of the study found that the storage patterns and product access patterns
have changed greatly. By observing the route pattern, employees can walk to each type of
location. Makes it possible to store products using shorter distances and results in reduced
time, is not complicated, different from formats that have not yet been classified into products
It can be seen that it is necessary to locate the products row by row according to the product
list. It's quite complicated, zigzagging back and forth. Previously, when collecting goods,
employees had to search for vacant positions before receiving them and specifying the
positions in the system. In the new process, employees do not have to waste time searching
for positions. But you can see the positions in the system to see if there are any vacant positions
for this type of product or not. And are there any locations where it can be stored? Then
receive and specify the location according to the scope of that product type immediately. The
reduced time was found to be reduced by 7.18 minutes. When considered individually, it was
found that Employee 1 spent an average of 6.20 minutes, Employee 2 used an average of 8.40
minutes, Employee 3 used an average of 6.29 minutes, and Employee 4 used The average time
was 7.85 minutes, respectively. From calculating the percentage of product picking time that
decreased, it was found that the percentage of product picking that decreased was 23.70%.

Keywords: (Increase Efficiency, Storage, Small Items, Product Classification, SCG Home Retail)
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MANSINTLELIAINITAUMIAUAIINNENINUASURAvaUTUAIUASIT (B) 4 AU AUAY 4 ASI

DM TEELIAVRINTNEVAUAIYRILAAZAY NaudnUsEIANdUA Tngn1stteyalunsvduduaun

Fauszavsnmluseswesnsivdumuwiainnielugudnszanedus a1vvene JminuaTIvE

l:l a a v 1 U o
A15199 3.4 sEeznaluNITUEUAUAINDUTIAYINLASINIS

A luNISAUMIAUAINIUIAUSTLEAN (MUE : W)

Wﬂlﬂ\iqu ﬂ%\?ﬁ 1 ﬂ%"\iﬁ 2 ﬂ%’j\iﬁ 3 ﬂ%\?ﬁ q ﬂ%"\iﬁ 5 L’Jml,a?llﬁl/ﬂu
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MUTUATVRITUINEUA gnsAe USHINT = AU x AINUNTNE X ADINENS INNTTENTIT
WU Fu 0 FUFunsilu 60 x 240 x 105 9 1 wazdu 2 JUsunsdu 60 x 240 x 45 way Fu 3 &
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0 2 3 374
L 39U | 97U | 37U | U | 37U | U | U | U | U | 91U
e $79M15 | 8UAT | 57815 | BUAT | 519015 | BuAl | 519015 | BuAn | 579015 | dudn
(tem) | @u) | (tem) | @w) | (tem) | @w) | (tem) | @w) | (tem) | (Bw)
BA 354 3,295 867 8,248 573 6,049 115 1,213 | 1,909 | 18,805
BB 299 5,109 622 5,635 559 7,119 130 1,133 | 1,610 | 18,996
BC 222 3,068 522 4,909 614 5,351 115 1,425 1,473 | 14,753
394 875 11,472 | 2,011 | 18,792 | 1,746 | 18,519 360 3,771 4,992 | 52,554

1091519651975 UNTUTUIE WU TUN9 BA 31 1,909 579015 11 18,805 Fu FuI9 BB &

1,610 519715 3 18,996 Fu Fu7N9 BC 3 1,473 519015 4 14,753 LHUaNIISUILAALIY WU T4 0 &

875 578015 & 11,472 ¥u 44 1 8 2,011 519015 &1 18,792 31U 44 2 & 1,746 579715 & 18,519 &u

[
v

WAL 3 1 360 578015 A 3,771 YU AUAINU FINVEUL 4,992 51801 WAL 52,554 T FINNUALS
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