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Project Title Improving the work efficiency of drivers To reduce accidents in
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Abstract

Meechoke Transport Co., Ltd. is a company that provides truck
transportation services. The types of goods that are serviced include consumer
goods and finished goods, as well as unprocessed goods. With trucks from
operations in the Shipping Operations Planning Department Found a problem at
work. The responsible department liaises with the drivers who bring the car in to
inspect the condition and pay the tax late. Therefore, a project on increasing the
efficiency of annual tax payment of non-fixed trucks has been developed,
Meechoke Transport Co., Ltd. with the objectives 1) Improve truck annual tax
efficiency, Meechok Transportation Co., Ltd 2) In order to develop guidelines to
improve the efficiency of truck annual tax payment, Meechok Transportation Co.,
Ltd by creating a process to track drivers for tax payments together with the
Meechoke Logistics Management System (MLMS) solved the problem. Which has
collected detailed information used for inspection and tax payment once the
database has been established, it will notify or coordinate with the department
that will follow up with the driver to check the condition of the tax payment by
creating a LINE group to send information, clarify, coordinate, and always check
the progress. Which has checked the operation and the status of the car with GPS
to see the readiness of the car to be called in to inspect the condition and pay
the tax and record the operation to summarize the project we have brought the
last quarter to compare with the current quarter, which is the 3rd quarter. As a
result, condition checks and tax payments were made earlier than the previous
quarter. And has a clearer workflow

Keywords: efficiency, delivery, products, vehicle inspection, inspection
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