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Abstract

This cooperative education project aims to increase the efficiency of tracking documents
D36 (product reservation form) of Landco Hux Co., Ltd., Bangkok. The author has studied, surveyed
and collected relevant data. It was found that the problem of tracking documents is still unable
to track product reservation documents as scheduled. This causes delays in returning products,
which results in late cancellation of product reservations that do not comply with the
requirements. It was found that: 1. The symbol indicating the product reservation due date is not
clear. 2. The clerk did not check. 3. The booker. 4. The warehouse, which causes late cancellation

of product reservations.

From the work improvement, it was found that counting the time from tracking the
product reservation document with the Excel program, the result was that the number of overdue
product cancellations from the administration was reduced by 100%. Contacting the booker was
also faster because checking the product reservation information was more convenient and faster
than using post-it notes. In terms of the warehouse, the steps that the warehouse had to contact
the booker were reduced because the administration was able to contact the booker before the
document reached the warehouse to acknowledge the cancellation of the product reservation.
From the calculation of the average rate of time from overdue product reservation cancellations,
it was found that the average number of overdue product reservations in September was 0 days

and the KPI value could increase by 100% from tracking.

Keywords: Product booking ,D36, Excel, KPI, Fishbone chart
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