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Improving the efficiency of oil disbursement
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Abstract

Research on increasing efficiency in fuel disbursement, case study of Nedec
(Thailand) Co., Ltd., was carried out starting with field visits. Interview with 2 employees
at the oil company to find out the problems and the causes of the problems. Analyzing
the root causes of problems using Why-Why Analysis to find the root causes of problems
and ways to solve them. Its purpose is to 1. To analyze the problem of disbursing the
wrong type of fuel caused by not having a fuel disbursement form. And the label indicating
the type of oil is difficult to notice. 2. To analyze the problems and causes of oil storage
area management. 3.To present solutions to problems in the case study companies. From
the research case study The problem found is 1. Disbursement of fuel to the wrong type
of employee Lack of form for withdrawal, no Sipping Marks to indicate each type of oil.
Employees do not see the importance 2. Fuel delivery is not complete according to the

order due to not having enough space to wait for delivery. This causes such problems.

Key words: disbursement, employees, oil, Shipping Marks, efficiency.
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Inventory Table

ITEM NAME

MODEL CORE IPR [RMEXTO0008)

QUANTITY 880 KG

LOCATION [WHF1
Inv no. : JSM2024-05-05-001
Vendor . JINSUNG METAL
HEATND

REMARK [COILNOD - 3Y72301004
Manufacture : P242L.0041-10-10

Arrival : 22-May-24

NEDEC (Thailand) CO., Ltd

a 3 ¢
AN 2. Tukinnise

Carey bn - Out Gate Pass

Rt

e L —

[ L —

= -
Secticn MOR. Scouty Guard Oy —
Importst Remsders:

s, e sy e e o

mmniemistertibndy o=yl iy

et ek e s e 2 gy

W i

fummdu

Thc Sty hrd oty e s

3

NET GA-0006. il "him

ANA . LONENS Carry Out

45



AMANUIN A.

Useinpldey

46



47

§

UsziRinAneufuReuaniafine
NaNgATUINITIINAIVUGA a1913vINsInnisladannauazlvguniu
AZINGINITIANTT UMINYIRYTIVAUATIIVEUN

Un1sane 2567

Fo-ana WSy @S

umaulina 18 WewN1AN 2546

g 336 1.16 FUA AZAYY SIND ANUYUNA TR WATIIVENN 30210
n13ANY JEAUUTYIRTENgnsUTMIINAtdia @11 nsianisladafnauay

QUMW UM NS IUAYUATINVEU

15958 UNTHUATUIUNA
]

Uszaun1sanIsyinnans s
1'% o =
LASATUNITNINTUNTDNN

31U

[

1 Jnuaniafine usem wea Uszwmealne) 3789

2 Apudununds Tuite ensedundndueiguruludminuassvdin




