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Preparing a Business Continuity Plan (BCP) in the event of a flood situation.
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Abstract

This study aims to develop a Business Continuity Plan (BCP) to prepare for the
warehouse flood situation. It focuses on assessing the vulnerabilities of the business continuity
management (BCP) system that may be affected by the flood. The study surveyed and
observed the operation of the warehouse and the freight service department of Zuellic Pharma
Co., Ltd., which interviewed employees about the problems caused by the flood. The BCP
plan was developed with a risk assessment using the formula of severity x opportunity = risk
level. Then, solutions and prevention methods were provided to be within acceptable limits
in order to prepare for the flood situation effectively. The recommendations from the work
were to develop communication skills and work management, including prioritizing the
assignment of work to make the work smoother.

Keywords Business Continuity Plan, BCP, Flood, Risk Assessment, Warehouse
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