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Increasing the efficiency of managing goods transferred between

branches by reducing work steps
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Abstract

This cooperative education project aims to increase efficiency in managing goods
transferred between branches by reducing work steps. Central Department Store Co., Ltd.,
Nakhon Ratchasima Branch, the creator, has studied, observed, inquired, and collected data
during the work. It was found that currently the process after the storefront transfers goods
down to the GR department, which is the point for receiving goods to be transferred between
branches, has many different types of goods that need to be transferred between branches,
causing goods to be mixed up, wasting time and adding more work steps when Regarding the
sorting process to put on pallets, the creator has come up with a solution to reduce the work
steps by making product placement points that indicate the sorting of products, both at the
store employees' placement points and at the storage placement points within the
department, in order to analyze and solve the problem by using the corresponding theoretical

concepts to develop and improve.

This cooperative education project aims to increase efficiency in managing goods
transferred between branches by reducing work steps. Central Department Store Co., Ltd.,
Nakhon Ratchasima Branch, the creator, has studied, observed, inquired, and collected data
during the work. It was found that currently the process after the storefront transfers goods
down to the GR department, which is the point for receiving goods to be transferred between
branches, has many different types of goods that need to be transferred between branches,
causing goods to be mixed up, wasting time and adding more work steps when Regarding the
sorting process to put on pallets, the creator has come up with a solution to reduce the work
steps by making product placement points that indicate the sorting of products, both at the
store employees' placement points and at the storage placement points within the
department, in order to analyze and solve the problem by using the corresponding theoretical

concepts to develop and improve.

Keywords: increasing efficiency, interbranch transfer, reducing work steps
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2.3 wuaAn CQl (Continuous Quality Improvement )
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