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Abstract

Improving transportation efficiency by combining routes: A case study of
Chokseema Plaspack Co., Ltd. The objectives are 1) to study comparative loading rate
data on each route, and 2) to find ways to increase the efficiency of product delivery.
Therefore, the researcher has combined product delivery trips to increase efficiency.
From the objectives of the study, the researcher analyzed and found problems

from the work process, namely, the transportation of goods was not full,
causing the company to lose value for each transportation trip. From the
aforementioned problem, the researcher proposed a solution by organizing the
combined transportation route to be more efficient. From the study results, it was
found that before the improvement of the combined transportation trips, the average
volume before organizing the combined transportation route in the northeastern
provinces was 53.30% and after 37.02%. Prachin Buri province was 62.22% before and
38.32% after. Bangkok province was 54.77% before and 32.39% after. Nakhon
Ratchasima province was 39.77% before and 32.60% after. The analysis of the cause
of the problem and the improvement measures that were implemented were able to

solve the problem according to the objectives.

Keywords, Optimization, Route, Product, Consolidation, Average
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AuPANANUNNAR IUSIEUAUSTAARUATIIY TIN1SARDUSBAUAITENING @0UN AINED
' Y a I oa a v o= D oa A a ] ¢ v a .
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L“ﬂuﬁaaﬁ'ﬁﬂﬁ'zyawﬁ%ﬂ']ﬁ%’ﬂm@mmwmmauﬁ’]ﬁ%’mq (Quality of delivered goods) ¥
wasgiu dligndifnenulindalufinelaglunstadsduddu Suludosinnubanegy
Tunsdndsdudn (Delivery Flexibility) fnszareduiiddesannsamunusuyulunisda
$1vmire(Distribution cost) Ingnnsunuduynalas seazynalagi e UFu UL
uazrilsfigegn
PNWANTANYY Wud1 Mydanan1saniiuvnuludiuresdnmmsinnaludiuvedungn
ms¥analudiuvesinszneduduasmsanaludiutesgnén aunsouanaadindisaioud
Arwdenndouionles wardsarovhaldgunu gafamananannsofiusdianuinguss
asntesgsialaganinsnineesions q unszend wieldsauiu lunisianansduiuay
et lgnisdnduladanshddgunilugnavnssunswansioly
Alketbi A. (2564) MneuAdeiSosszuuN159nds Esaal (Smart Delivery System in
Dubai) Hleaunainnanisinas Yszautymunnunslugiafriuandeninnsssuinves
covid-19 yilin1sdndsanth duinuesenisegluanimlifiainuanisfineinudi seuy
Esaal fifimsseniuunmsvitnutiueg fundsuuasenfingvliannsafamuaniugves
Auduaraseunquiniuiilugly delsivanargnindsogrsaondouaznasiora (On-
Time Delivery) tagvhlsiszuunmsdnddugluiammdsdu uazanunsofnnuuas ianadsaiey
Ipgeliuseansnm
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