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Reducing delays in shipping goods

Case study: Thai Drinks Beverage Company Limited
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Abstract

This cooperative education project aims to study the process, problems and reduction of
delays in the transportation of goods. Case study: Thai Drink Beverage Co., Ltd. by having
a short transportation distance and an appropriate travel time under the constraints of
the demand for goods and the size of the cargo of each truck. The results of the study
found that the main problems were: late delivery of goods from the scheduled date, late
loading of goods out of stock, not on time and not according to the plan, and different
and diverse end customers. This led to a comparison of the time data before and after
the improvement, resulting in a reduction in the transportation delay from 58 minutes
before the improvement to 35 minutes after the implementation of the transportation of

goods, resulting in a 39.65% reduction in the proportion of the transportation of goods.
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LEUN9NIRLY

/1124, 1202 PM RouteXL - fastest route with mustiple stops

unsswan

nuaold
dou

Twénaw

Leaflet | © OpenStreetMap | © RouteXL | Disclaimer

8 11:44 o 10350 noadod wrlnau H1Aa 14.960594749720878, 101.95702909745499

@121 1 T.uan.aduome (Wnv) 14.97556143,102.1093525

@ 1221 2. 3adauwi (uinay) 14.9992107,102.1256111

@ 1259 3. 3.uilu (uwni) 14.8714572,101.9186332

@ 1321 4. 55 usinugeina (Fordu) 14.90298728,101.861299

@ 1346 5. 1.u%8n ouaded wrlioiss $1da 14.96057402,101.9569325

8 1251 6. 1.uhiin nuaden wvloiss $14a 14.960594749720878, 101.95702909745499

SUAMA 3.5 lEUNINISAUIaYUEY 4 fe/deeae

7124, 1235 PM RouteXL - fastest route with multiple stops

Mdw

a
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fasnsao

nosn

Leaflet | © OpenStreetMap | © RouteXL | Disclaimer

@ 12:33 o uisv noafod wain $3fe 14.96057402,101.9569325

@ 13117 1.ddu (@uniuu)15.11420947,102.2697325

@ 14:07 2.n3%” (@inTuu)14.84888924,102.1961743

8 1454 3. u3un nuaded wrasa 31da 14.96057402,101.9569325

SUAMAN 3.6 LEUNINISIAUTAVUES 6 qB / 10 dB
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